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As someone in leadership of an organization, long-term success is one of your top
priorities. (As well as reducing your acid reflux and forehead wrinkles).

In many ways, the success of an organization is a direct reflection of the
leadership that oversees it. So we can correlate that it is in a company's best interest
to invest in the development of its leadership in order to grow faster and easier.

Early Warning Signs
of Leadership Breakdowns

This resource provides 7 of the most common breakdowns in leadership that cause
elephant-sized problems in a company.

These issues are what I call the the Elephants in your Leadership. Things that have
previously gone unnoticed, avoided, or ignored, and have elephant-sized
repercussions for your organization.

You have elephants in your boardroom, in your breakroom, in your cubicles, in your
corner office... And while elephants are really cool, you are tolerating them taking up
space and energy every day. Instead of identifying, owning, and resolving these
elephants, they are leaving their dung piles all over your organization.

Rather than continuing to clean up after them. Let's get them to kindly leave, shall we?

As you read through this resource, try to spot areas of strength and recognize
opportunities for development in the leadership for your organization.

NOTE: Leading versus Managing is a hot topic, and one I will save for another time. Within this
resource Leadership is used as an overarching term to signify anyone that has people below them.
This can include owners, executives, directors, managers, team leaders, etc...
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          Unless you ask enough questions you are at risk of assuming. And we all know what that
does (ass-u-me...). It often creates situations of misunderstanding, repeated errors,
frustration, and prolonged challenges... Ooftah, no thanks.
Here's a simple example from a former client:
A project manager sees that it takes her employee four hours to complete something that
typically takes two hours. The project manager assumes this employee is really inefficient
and has poor time management. When in reality, if the manager had asked enough of the
right questions, they would have discovered that the employee was a perfectionist who
needed help getting out of her own way. She was stuck in an analysis-paralysis loop. Instead
of building frustration, the project manager could have resolved the problem sooner by
offering resources that would help this employee develop and benefit in the long-term.

In this case curiosity does not, in fact, kill the cat (just the project deadline).

          In this case, I mean specifically in leadership. In many industries, someone receives a
promotion into leadership because of tenure or because they are a high-performing
employee. Either they have "paid their dues and shown dedication" or they "are really
excellent at their work." Neither of these reasons necessarily means that this person is good
at leading or managing other people. Humans are weird and really hard. So without proper
support and training, a new promotion into leadership can set someone up to hit a rocky
start. This fresh leader can receive resistance from their new team if they lack the skills and
insights into human behavior that will help them successfully establish trust, respect, and
mutual understanding. 

[follow this link for additional support here, and download the "Become an Excelerator" too]

Early Warning Signs
of Leadership Breakdowns
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Promotion without training1

2 Shortage of curiosity
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[follow this link for additional support here, and download the "N.I.P. Delegation Tool"]

           Oh boy, I see this one pretty frequently. Here we have tactical communication problems
with where information is being communicated, what information is included, and who all is
receiving that information.
According to research, poor communication is responsible for 70% of errors within an
organization. Yowza!
So it is important to make decisions and structured plans for what information, needs to get
to who, and how you will provide that information. If you are in a middle leadership position,
then keep in mind that you are responsible for disseminating information up as well as down
the chain. I have seen issues go both ways.

        My friends, there are so many headaches that can be prevented if delegation is done
well. And I agree that it is not always easy. I have a whole series of workshops on delegation,
so I get it. But it's also not easy to keep having to deal with the sh*t that comes up when
delegation does not happen well. A few major things to keep in mind are the clarity of
information given, level of permissions and autonomy allowed, how someone will know they
did a good job, and how they will know when they are 'done.'

          In this case, I do not mean the overarching "why" or mission of the organization. Instead
we are talking about the smaller and more detailed "why" of task and action. As a leader, you
need to be able to help an employee understand the reason (why) of their work, tasks, or
actions. Sometimes work is demanding or tiring. Sometimes we are up against deadlines or
working with complicated customers. And during those times we have to tolerate work more
than we enjoy it. We just have to do what it necessary. And during those times a person can
tolerate any 'how' as long as they know 'why'. This is a critical tool in helping your teams get
through those more rough times without disengaging or burning- out.

Inadequately disseminating information3

Delegation Woes4

Sharing the "Why"5

https://businessexcelerated.com/downloads/
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          Most everyone wants to be liked. And that should matter if you are a leader who wishes
to make a positive and lasting impact on your organization. But being liked, does not mean
that you must avoid confrontation. Handling confrontation successfully will bring you
greater respect and trust over time. Confrontation is often uncomfortable, and frequently
associated with holding others accountable. If a leader lacks the tools to deliver
confrontation effectively then long term damages are quite likely. There are a number of
communication methods a leader can apply, and it is definitely something that requires
practice to refine.

One key take away you can leave with for now, is to check your intentions behind a
confrontational conversation. Are you there to highlight an error and get someone's
apology? Or are you there to really figure out the cause of a situation, and a solution that will
create lasting benefits? Those two conversations sound very different.

          The way I like to look at this one is akin to the concept that we cannot control all of our
thoughts, but we can control our actions. How you respond in a complex or problematic
situation, will greatly impact a snowball of outcomes (both short and long). In the most
simple terms, we react based on emotion and we respond based on critical thinking.

In regard to a person (such as a colleague or employee) remember that how you say what
you say has a greater impact than you might realize. You cannot "unsay" something. In
regard to a situation, remember that without all the information you may be creating
another fire to clean up later.

Also remember that we typically make more mistakes when me move fast.

[Follow this link to an article with more useful information]

Reacting vs. Responding6

Discomfort with Confrontation7

https://www.linkedin.com/feed/update/urn:li:ugcPost:6973274383947632640?updateEntityUrn=urn%3Ali%3Afs_updateV2%3A%28urn%3Ali%3AugcPost%3A6973274383947632640%2CFEED_DETAIL%2CEMPTY%2CDEFAULT%2Cfalse%29
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Additional Resources

Was there one Elephant in particular that stood out to you the most?

If you are interested in ridding your organization of any of these elephants, and
removing the piles of sh*t they leave behind, then make sure you walk away from
this resource motivated to take action.

Another option is to take our Leadership Maximizer Audit. It is intended to help
you optimize areas of strength and recognize opportunities for development in
leadership. The link below will take you to the form, and after you complete it, I will
provided you with an executive summary outlining actions you can take to shape
high-performing teams, and move your company forward with more ease.

Follow the link to the Leadership Maximizer Audit and I'll help you uncover your
next steps in getting rid of the elephants in your boardroom.

Leadership
Maximizer

Audit

If you are not sure where to get started, then use the QR code below to schedule an
Intro Call. This is a conversation to understand your situation better - full of
insights, free of selling.

Schedule an
Intro Call

https://hello.dubsado.com/public/form/view/62e16b4c4141a99af47d940e
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Amanda is the Founder and CEO of Business Excelerated. As a
business consultant, she focuses on working with Leaders to develop

high-performing Teams in order to grow faster and easier. She
collaborates to investigate and identify the dysfunctions in an

organization, strategize goals and plans, implement solutions, and
evaluate progress along the way.  She also knows some really good

dad-jokes, and every word to every song ever written (almost).
 

She has education and professional expertise in human behavior,
motivational psychology, leadership training, strategic execution, and
effective communication. She has been invited to speak and train as

an expert in her field at national conferences, panel discussions, and a
variety of business podcasts.
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