
Business Excelerated

At the top you will see the three things you may delegate - Tasks, Decisions, Results
Along the 5 levels you may be delegating a mixture of those things (or not delegating certain aspects)

Challenges arise when a leader thinks they are delegating at Level 2. And the person on the team
assumes they have been given Level 4.
Challenges also arise when a new employee wants to impress. They take on more than you intended
because they have past experiences and they want to show what they are capable of.
Or challenges occur when an employee is given too much too quickly (jumping to level 3 or 4 in week
two of delegating).

When beginning to delegate we recommend printing the following page and keeping it handy.

If you choose to adopt these as part of your delegation process, share them with the team. Let it become a
common language that clarifies your intentions from the beginning.

The 5 Levels of Delegation

The following page is an excerpt from a Workshop Series provided by Business Excelerated, that
addresses primary People and Performance issues. Subtopics include communication, productivity,
leadership, and delegation.

Problems can be avoided by clarifying the expectations on the front end. By sharing this with your team,
you begin to get the results you want instead of surprises... And your team will thank you. They will feel
more prepared and confident - they will know what success looks like.



The 5 Levels of Delegation

Do as I instruct
This means to do only what I have asked you to do, exactly as I have asked you to do it.
Don’t deviate from the instructions. I have already researched the options and determined
what I want you to do.

Assess and report
This means to research the topic, gather information, and report what you discover. We
will discuss it, and then I will make the decision and let you know what I'd like you to do.

Assess and recommend
This means to research the topic, outline the options, and bring your best recommendation.
Give me the pros and cons of each option, then tell me what you think we should do. If I
agree with your decision, I will give you the green light to move forward.

Decide and inform
This means to make a decision and then tell me what you did. I trust you to do the
research, make the best decision you can, and then keep me in the loop. I don’t want to
be surprised by someone or something else.

Act independently
This means to make whatever decision you think is best. No need to report back. I trust
you completely. I know you will follow through. You have my full support.

The Task

Ensure the results you want by sharing these levels with your
team, so that it becomes a common language that instantly

clarifies your intention and sets expectations.

The Decisions The Results

1

2

3

4

5

Business Excelerated



Amanda HarNess
Business Growth Strategist

Business Excelerated

Business Excelerated

Amanda is the Founder and CEO of Business Excelerated. As a business consultant
and coach, she focuses on working with leaders and owners to develop high-

performing teams or organizations that grow faster and easier. She collaborates to
investigate and identify the dysfunctions in an organization, strategize goals and
plans, implement solutions, and evaluate progress along the way.  She also knows
some really good dad-jokes, and every word to every song ever written (almost).

 
She has education and professional expertise in human behavior, motivational

psychology, leadership training, strategic execution, and effective communication.
She has been invited to speak and train as an expert in her field at national

conferences, panel discussions, and a variety of business podcasts.

https://businessexcelerated.com/

